Reentry Team Meeting Job Aid

[bookmark: _Hlk70409587]Reentry Navigator/Strength in Families (SIF) Case Manager Role during RTM

· Coordinate and schedule RTM with applicable participants- individual, the partial confinement specialist, classification counselor, Reentry Center CCO, and other stakeholders as needed to support successful reentry and progressive achievement of goals and objectives (other stakeholders could include health services, housing specialist, education navigator etc.). Ensure the invite is sent to the facility’s PSW and Reentry Nurse when scheduling the RTM; even if they are unable to attend, this will notify them of the individual’s transfer for coordination of applicable benefits. 
· Prior to or at the RTM ask the classification counselor or CCO if the post-release DOL application has been submitted if the individual does not have an ID or DL. (If not and the CC or CCO indicates the application has not been and will not be submitted due to timing etc. the Reentry Navigator has approval from Susie and GRE supervisors to complete the form. We have a note into the policy office to revise the policy to DOC staff as designated by the case manager.)
· Prior to scheduling the RTM ask the individual who they are working with on their reentry that should be included in the Reentry Team Meeting. Suggested language to use: 
· “Are there other people who support your successful reentry that we should invite to your Reentry Team meeting? Could be health services, education navigators, or others.” 
· If there are non-DOC staff people attending the RTM and protected information may be discussed such as medical/mental health/substance use disorder related topics, ensure a release of information is completed prior to the RTM. If the release of information is not complete, you cannot discuss protected information during the meeting. (Forms 09-242 General Authorization for Release of Information and 14-029 for Mental health/Criminal Justice System Multi-Party Authorization for Release of Information). Once the ROI is completed, upload to OnBase. 
· Be mindful of schedules, requests from specialists on specific days, check calendars before scheduling, and prison scheduling due to movement restrictions. 
· Review Reentry Navigator/SIF Case Manager role
· Suggested language to use for GRE/CPA participants:
· “You will be assigned both a GRE/CPA Specialist and a Reentry Navigator while you are participating in Graduated Reentry/Community Parenting Alternative.” 
· “As part of your participation in the program your Reentry Navigator will regularly check-in on your progress with your Individual Reentry Plan and to provide assistance with resources needed for your success while participating in the Graduated Reentry Program/CPA Program.”  
· Suggested language to use for SIF participants:
· “As your SIF Case Manager (for those people transitioning to SIF case managers)/Reentry Navigator (for those people transitioning to non-SIF counties) I will regularly check-in on your progress with your Individual Reentry Plan and to provide assistance with resources needed for your success while participating in the Graduated Reentry Program/Community Parenting Alternative/etc.” 
· Suggested language to use for resentencing/other referral/veteran/AI/AN participants:
· “As a Reentry Navigator I will regularly check-in on your progress with your Individual Reentry Plan and provide assistance with resources needed for your success.” 
· Review Individual Reentry Plan (Transition Phase) with team (upload to SharePoint and OnBase)
· Suggested topics to discuss
· “Please share your transition goal (s) with the team.”
· “Summarize your reentry plan.”
· Review Needs Survey and coordinate transfer day support with applicable GRE/CPA CS3/CCO (upload to SharePoint and OnBase)
· Suggested topics to discuss
· “Please share your needs for first two days after your transition.”
· “What concerns about your transition do you have that we can assist you with?”
· “Are there any triggers areas that we should be mindful of?” (could be related to substances, mental health, finances, etc.)

GRE/CPA Specialist Role during RTM
· Review Specialist role
· Suggested language 
· “The GRE/CPA-CS3 (similar to CCO) is responsible for monitoring your activities in the community and is the person you will report to, contact for emergencies and/or with any changes to your daily schedule.”
· “You must coordinate all activities with your CS3 and any changes to your daily/weekly schedule require approval from your CS3.”
· Coordinates transportation for day of transfer (Navigator to assist as needed)
· Provide participant information needed for transportation plan for day of transfer
· Reviews Needs Survey 
· Provide guidance on plans for the first two days of transition
· Ask clarifying questions about the plans
· [bookmark: _Hlk70920998]Review Individual Reentry Plan Goals
· Ask clarifying questions about participant goals
· Available to answer GRE/supervision questions or concerns
· Be mindful the participant had orientation for GRE prior to the RTM and will also have time at intake to review forms and rules. 


CC/CCO Role during RTM
· Be available to clarify any items discussed during the RTM
· Be available to answer questions about transfer process including how to ensure ID (i.e. Identicard, Social Security Card, DD214), medication, and check is provided on the day of transfer. 
· Be available to answer questions about how to have funds for day of transfer
· For participants at Reentry Centers remind them to change any direct deposit so pay checks do not continue to be sent to trust accounts. 


Other Stakeholder(s) Role during RTM

· Address specific areas of resources or needs during the RTM related to the individual’s Needs Survey and Individual Reentry Plan










Below is a template for RTM chrono completion to ensure the RTM covers the area needed and documentation is thorough and consistent. The Reentry Navigator/SIF Case Manager is responsible for documenting the RTM: 
[bookmark: _Hlk112308119]**REENTRY*** Reentry Team Meeting - Members present: CC, Nav S, and P. After introductions and explanation of navigator role -
SSC (CC requests): 
WA ID (CC requests): 
Birth certificate: 
Health Insurance (ACA application):
Notes from RN/PSW: 
Medical needs upon release: 
	Medications: 
American Indian/Alaskan Native or Veteran (Referral to Cultural Specialist): 
DSHS (application submitted to docapps@dshs.wa.gov): 
Housing Plan: 
Pro-Social Support: 
Community Concerns:
Transportation (PRD/Community): 
Cell phone/ Lifeline phone application:
Supervision (Officer/Office/length): 
Warrants:
Treatment/Programming/Self-Help Groups (two required for GRE): 
Pcard request needs:
	Food package:
	Food allergies/preferences:
Clothing sizes:
Other needs:
SMART GOALS:  
Education (Referral to Education NAV):
Employment (Referral to CI Workforce Development): 
Questions: 
Explain Navigator Follow-up in Community:
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