
 

 
2023 Defender Leadership Development Program  

 
Thursday, April 27 

Time All live sessions presented and facilitated by WDA’s 
D’Adre Cunningham and Sarah Hudson 

1:00 pm – 1:30 pm 
Why are We Here? 

Our Purpose, Principals and Tools 

1:30 pm – 2:00 pm 
Getting to Know Each Other and Creating a Shared 

Value for our Work 

2:00 pm – 3:00 pm 
Strategic Thinking: Mapping Public Defense Reach and 

Impact 

3:00 pm – 3:15 pm  BREAK 
3:15 pm – 3:45 pm Next Steps and Reflections 

4:00 PM Adjourn and watch the pre-recorded session below in 
the evening before Friday’s session or stay and watch 

the session in the Pasayten Room. 
 

Strategies and Best Practices to Create A More Equity-
Minded Organization and Justice System (pre-

recorded). 
Presented by Omid Bagheri, JustLead Washington 

(Pre-Recorded)  
 
 

 
 
 
 
 



 
 
 

 

2023 Defender Leadership Development Program  
 
Friday, April 28 

Time All live sessions presented and facilitated by WDA’s 
D’Adre Cunningham and Sarah Hudson 

8:00 am – 10:00 am 

Moving Our Advocacy and Leadership Forward: 
Purpose, Principals, and Practice 

10:00 am – 10:15 am BREAK 
10:15 am – 11:15 am 

Making the Case for Change 

11:15 am – 11:45 am   
What are Your Next Steps for Leadership? 

 
 
 


