WASHINGTON
. A DEFENDER
A M ASSOCIATION

2024 Leadership Development Program
Sun Mountain Lodge, Winthrop, WA

April 25 & 26, 2024

Resource Page: tinyurl.com/wdalead

Thursday, April 25

Time

1:00 PM - 1:30 PM

Mission Statement and Community Agreements
Facilitated by WDA's Magda Baker & Sarah Hudson

1:30 PM-2:00 PM

Why Working with Directly Impacted Communities

is Important
Percy Levy, WDA, Ginny Parham, Families Shoulder to Shoulder,
& Arthur Longworth, Treehouse for Kids

2:00 PM - 2:15PM

Video on Participatory Defense
Kristina Jorgensen, Participatory Justice

2:15 pm - 3:15pm

Success Stories
Kristina Jorgensen, Parficipatory Justice, Ginny Parham, Families
Shoulder to Shoulder, Willie Nobles, Community Activist, Kimonti
Carter, Participatory Justice/BPCCG & Arthur Longworth,
Treehouse for Kids. Moderated by Magda Baker, WDA

3:15PM -3:30 PM

BREAK

3:30 PM - 4:30 PM

What Has Community Learned from Working with
Defenders? Shifting Public Perception of Public
Defenders
Kristina Jorgensen, Parficipatory Justice, Ginny Parham, Families
Shoulder to Shoulder, Willie Nobles, Community Activist, Kimonti
Carter, Participatory Justice/BPCCG & Arthur Longworth,
Treehouse for Kids. Moderated by Magda Baker, WDA
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2024 Defender Leadership Development Program
Sun Mountain Lodge, Winthrop, WA

April 25 & 26, 2024

Resource Page: tinyurl.com/wdalead

Friday, April 26

Time

8:30 AM -8:45 AM

Coffee and Muffins

8:45 AM - 9:00 AM

Recap and Overview of Coming Day
Magda Baker, WDA

9:00 AM-10:15 AM

Breakout Sessions on Working with Community
Moderated by WDA'’s Sarah Hudson, Cindy Arends Elsberry,
D’Adre Cunningham & Percy Levy, with Francis Adewale,
Spokane City Public Defender, Alexandra Manno, Snohomish
County Public Defender, Kristina Jorgensen, Participatory
Justice, Ginny Parham, Families Shoulder to Shoulder, Willie
Nobles, Community Activist, Kimonti Carter, Participatory
Justice/BPCCG & Arthur Longworth, Treehouse for Kids.

10:15 AM -10:30 AM

Report Back and Discuss Break Out Sessions

10:30 AM -10:45 AM

Break

10:45 AM -11:00 AM

What are Your Next Steps for Leadership? Discussion on

How to Integrate the Leadership Program into Practice
Moderated by WDA Staff




